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Recen[ly, while conducting a claims
analysis for a client, we noticed what
we believed to be a disproportionate
number of slip and fall claims for their
operation. Further research indicated
just how large a problem this was for our
client and, in fact, for most businesses,

It has been estimated that more than
12,000 deaths occur each vear as a result
of fails; nearly 20 percent of ali disabling
work-related injuries are directly refated
to these types of losses. As if these statis-
tics were not enough to heighten busi-
ness concerns, consider the increased
trend in slip/fall litigation, workers com-
pensation costs and health care expens-
es, and legislative efforts to improve
working surfaces. For example, ADA
design guidelines require slip-resistant
surfaces on level areas, stairs, ramps, and
specific slope and handrail designs. As a
generza] rule, hand railings should be
designed to allow for quick, easy grasp-
ing in the event that an individual oses
balance, thus preventing a full fall injury.
The individual should be able to grab
completely around the railing—able, in
fact, to touch his or her thumb 1o the
other fingers. Specific building codes in
your area witl detzil more exact stan-
dards.

The causes of slips and falls span the
entire realm of possibility. For our partic-
ular client (thisis backed up as well by
national accident statistics), only a small
percentage of fall claims (4 percent)
resulted from accidents on steps. More
than 60 percent of the falls were caused
by operational conditions such as wet

surfaces, debris, and poor footwear
selection. All of these conditions can be
controlled. Although many companies do
not want to incur the cost to provide
specifically designed or selected
footwear for their employees, they may
end up spending much more if they
don't. Yet the problem remains, and few
companies consider mandating specific
types of footwear as 2 requirement for
certain positions. It is difficult to under-
stand why company personnel, who rec-
ognize the need for appropriate
foorwear, ignore the proper safeguards.
Businesses today are required to
exercise “reasonable care” for their
employees and guests. The implication
of this requirement is the fundamental
root of the increasing number of lawsuits

A much bigger
problem than many
companies realize.

against companies today. The obligation
to provide “reasonable care,” however,
can also be used to defend an organiza-
tion in a lawsuit, if such care was in fact
administered. The specifics of “reason-
able care” wili vary by operations per-
formed, geographical location, and other
variables, but the guidelines below pro-
vide a general framework for businesses:

1. Review your historical claims experi-
ence and determine what patterns, if any,
are identifiable by day of week, time of
vear, time of day, specific location, etc.
Once identified, correct or minimize
conditions that may be contributing o
this pattern.

2. Before construction or redesign of an
area, document your research efforts to

select the proper floor surface. Be pre-
pared to enter into evidence the “reason-
abie care” efforts used 1o select the floor
surface.

3. Make sure all cleaning activities are
docurnented. Most cempanies have some
housekeeping standards and the adher-
ence to these standards should be docu-
mented. Note in your records the date
and time of the maintenance, as welt as
the individuat who performed the job.

4. Provide adequate training 1o your
staffers on the procedures they must fol-
low 1o minimize slip and fall injuries.
Discuss the practice of placing absorbent
mals in appropriate areas, cleaning up
spills immediately after they occur, etc.
Decumenting this training will go a long
way in displaving vour “reasonable care”
efforts.

5. If appropriate, mandate the proper
footwear for specific jobs or functions.
Consider providing the proper footwear
1o your workers, or offering an allowance
to be used for its purchase.

6. Retzin an outside, independent lab 10
iest your floor surfaces. Using a horizon-
1al pull slip meter allows the professional
to measure frictional forces. Slip resis-
tance is based upon the frictional force
needed to keep a shoe from slipping on
a surface. Be certain to test the surface
under all the conditions likely 1o be
found in your specific areas.

Preventing slips and falls and implement-
ing appropriate defense strategies are
effective means toward reducing your
overall insurance caosts.
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